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market’ said Ceri ‘and have built a reputation for efficiency and low prices. | would like t
business to continue to grow in the future’.

(@)

What is meant by the term ‘niche market’?

(b) Identify two objectives that Ceri might have had for his business when he started it.

(c)

(@] o] (=703 1)Y= PP RPPPPT PP

Identify and explain two advantages to Ceri of converting the business to a private
limited company.
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(d)

(e)

Identify and explain three potential problems to Terfil Enterprises of continuing
in the future.
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How important are low prices in determining the long term success of Terfil Enterprises?
Justify your answer.
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2 Telefax is a business that manufactures a range of electronic products. Table
selected information from its latest Balance Sheet.

Table 1: Balance Sheet Telefax as at 30 June

$m
2009 2010
Fixed Assets 30 40
Current Assets 16 24
Current Liabilities 16 20
Net Assets 30 44
Financed by:
Long term Liabilities 10 20
Shareholders’ Funds 20 24
Capital Employed 30 44
(@) What is meant by the term ‘fixed assets’?
...................................................................................................................................... [2]
(b) Identify two examples of Telefax’s current liabilities.
LTz 1] o [0
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(c) Identify and explain two reasons why most businesses have debtors.
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(d)

(e)

Identify and explain three reasons why Telefax’s bank manager might want to
accounts of the business.
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Do you think that the financial position of Telefax has improved in 2010? Justify your
answer.
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and meetings are rarely held because the management think they are ‘a non-productive use
of time’.

(&) What is meant by the term ‘organisational structure’?

(c) Identify and explain two advantages of delegating tasks in an organisation.
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(d) Identify and explain three reasons why meetings between managers and wor
benefit the business.
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is no longer growing. The Managing Director of Delwar thinks that exporting tyres is the way
forward. There will be both costs and benefits of exporting tyres.

Fig. 1: Bar chart showing market share

% market share
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(&) What is meant by the term ‘market leader'?

(c) Identify and explain two possible reasons why the market for car tyres in country Z is no
longer growing.
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(d)

(e)

Identify and explain three methods Delwar could use to increase its market
country Z.
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Do you think Delwar’s profits would increase if the business were to export its tyres?
Justify your answer.
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to make a good profit. Some pressure groups in country X think that Extracto has o
considered the financial benefits of its plans and has ignored the social costs.

(a) What is meant by a ‘financial benefit'?

(b)

(c)

10

...................................................................................................................................... [2]
Identify two examples of social costs that extraction of minerals might create.

EXAMIPIE L e e e e e e e e s
EXAMPIE 2: o
...................................................................................................................................... [2]

Identify and explain two ways in which pressure groups could influence Extracto’s
decisions.
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(d)

(e)

11

Identify and explain three factors that Extracto should consider before deciding
to begin mining in country X.

= 103 10 00

[pq o] F= T g = ({0 o LT P PP PPPPPPI

Governments often aim to attract multinational companies into their countries. Do you
think that they should do this? Justify your answer.
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